
Lebanon Public Library 
Advisory Board Meeting 

October 11, 2016 
4:30 – 5:30 pm 

LPL Community Room 
 

Call to order 
 

Approval of minutes from July 2016 meeting 
 

Library manager’s report: 
• Statistical & financial reports 
• Library goal-setting workshop:  Goals and Action Plan 
• Updates: 

o Technology 
o “Early Literacy” collaboration 

 Monthly stakeholder meetings 
→ Linn-Benton-Lincoln Early Learning Hub 
→ Mid-Valley Pediatrics 
→ Head Start 
→ Lebanon Community School District 
→ Boys & Girls Clubs of the Greater Santiam 
→ Lebanon Public Library 

 Early Learning Hub funding of “Early Literacy Gift Bags” 
o Programs 

 Summer Reading Program – review & final stats 
 Children’s programs: 

→ Baby & Me (Wednesdays @ 10 am) 
→ Preschool Storytime (Thursdays @ 11 am) 
→ “Lapsit” storytime for LHS Teen Parent class 
→ Head Start storytimes 

 
Friends of the Library report: 

• Book sale report 
• Activities 

 
Unfinished business: 

 
New business: 

• Proposed policy change:  children’s cards 
• Proposed policy change:  fee for holds 

 
Public comments: 

 
Announcements: 
 Volunteer Appreciation event:  Saturday, October 22 @ 3 pm (board members are invited!) 

 
Adjournment:  Next meeting – November 8 @ 4:30 pm  


