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Overview 



  
Fiscal Year 2016/17 

 Adopted Budget Overview 

Two budgets are included in the City’s Budget 
process: 

 
• FY2016/17 City of Lebanon Budget. 
  - Budget Overview 
  - General Fund Analysis 

 
• FY2016/17 Lebanon Urban Renewal Agency 

Budget. 



  
Fiscal Year 2016/17 

 Adopted City Budget Overview 

The proposed budget: 
Levels of service are maintained. 
Contingencies overall are up 31%. 
The 12% General Fund balance goal set by 

the City Council is met. 
Operating appropriations show a 6/10th of 

1% decrease. 
Capital Investment is up 252% including 

construction of the new water treatment 
plant. 
 
 



  
Fiscal Year 2016/17 

 Adopted City Budget Overview 

The proposed budget: 
Capital Investment other than the water 

treatment plant is up 7%.  
Nine action items from the Community 

Strategic Action Plan have been included, 
either in whole or in part, in the budget. 
Property taxes needed for General 

Obligation Debt (principal and interest 
payments) are down $134,576 stemming 
from the FY 2016 G.O. debt refinancing.  



  
Fiscal Year 2016/17 

 Adopted City Budget Overview 

Strategic Action Plans: 
Strategy 3.2: Build Strawberry Plaza. 
Strategy 5.1: Strengthen the Lebanon 

Downtown Association. 
Strategy 5.5: Develop and implement a 

Ralston Park Improvement Plan. 
Strategy 8.2: Maintain Library and expand 

program offerings. 
Strategy 9.5: Build the Community Garden. 



  
Fiscal Year 2016/17 

 Adopted City Budget Overview 

Strategic Action Plans: 
Strategy 11.2: Develop a strategy to address 

wetlands mitigation. 
Strategy 13.2: Update the Community 

Transportation System Plan and create a 
transit development plan. 
Strategy 13.4: Build the new City Water 

Treatment Plant. 
Strategy 15.4: Maintain Police funding and 

staffing with community growth. 



  
Fiscal Year 2016/17 

 Adopted City Budget Overview 

The proposed budget: 
• Covers the fiscal year that begins July 1, 2016 and ends 

on June 30, 2017. 
• Provides budget authority for the services and 

projects that the City anticipates providing during the 
fiscal year. 

• Contains six (6) funds with sixty-four (64) segregated 
self-balancing divisions or departments. 

• Totals $66,057,436 in appropriation (spending) 
authority, and reflects an increase of $26,716,294* as 
compared to the current year adopted and revised 
budget. (*$24,550,000 due to Water Plant Project.)  



Fiscal Year 2016/17 Adopted City Budget  

 General Fund 12,021,312
 Debt Service Fund 3,412,094
 Enterprise Fund (i.e. Utilities) 36,609,245
 Special Revenue Fund 5,156,401
 Capital Project Fund 8,704,359
 Trust and Agency Fund (i.e. Bail Payments) 154,025
   Total Appropriated Budget 66,057,436
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												Does the transfer income and spending power by $10,000?  Answer: No.



												Income		Bank Account #1		Transfer		Bank Account #2

												$40,000		$30,000		$10,000		$10,000





				 General Fund		12,021,312		0.1820

				 Debt Service Fund		3,412,094		0.0517

				 Enterprise Fund (i.e. Utilities)		36,609,245		0.5542

				 Special Revenue Fund		5,156,401		0.0781

				 Capital Project Fund		8,704,359		0.1318

				 Trust and Agency Fund (i.e. Bail Payments)		154,025		0.0023

				   Total Appropriated Budget		66,057,436		1



				 less Internal Transfers		-5,385,823				City Budget

				   Total Effective Budget		60,671,613				City Budget

												FY2016		FY2017		% Change

										 Appropriated Budget		39,341,142		66,057,436

										 less Internal Transfers		4,891,954		5,385,823

										 Effective Budget		34,449,188		60,671,613		76.1%



												FY2016		FY2017

												34,449,188		60,671,613







										General Fund

												FY2014		FY2015		% Change

										 Appropriated Budget		10,733,206		9,382,274

										 less Internal Transfers		-734,666		-500,619

										 Effective Budget		9,998,540		8,881,655		-11.2%



												FY2014		FY2015

												9,998,540		8,881,655





																FY11-12		FY12-13		FY13-14

														Sep		21,223		18,847		19,444

														Oct		12,781		18,049		16,956

														Nov		2,729,296		2,772,981		3,342,233

														Dec		199,140		678,189		15,254

														Jan		44,588		39,726		37,108

														Feb		12,972		24,099		28,365

														Mar		83,840		86,537		81,551

														Apr		27,055		25,574		25,723

														May		25,519		23,228		24,213

														Jun		82,337		84,734		- 0

														Jul		59,264		67,181		- 0

														Aug		26,708		27,016		- 0

																3,324,723		3,866,161		3,590,847





















				 NW Lebanon URD Fund		5,202,890

				 Cheadle Lake URD Fund		516,500

				 North Gateway URD Fund		527,300

				   Total Appropriated Budget		6,246,690



				 less Internal Transfers		-1,483,487

				   Total Effective Budget		4,763,203

												FY2015		FY2016		% Change

										 Appropriated Budget		6,377,600		6,246,690

										 less Internal Transfers		-2,442,004		-1,483,487

										 Effective Budget		3,935,596		4,763,203		21.0%



												FY2015		FY2016

												3,935,596		4,763,203



				City Budget		66,057,436

				Urban Renewal Agency Budget		6,246,690

				   Total Appropriated Budgets		72,304,126

				less Inter-fund Transfers		-6,082,520

				   Total Effective Overall Budgets		66,221,606





												FY12-13		FY-13-14		FY14-15		FY15-16

												Actual		Actual		Estimated		Adopted

												$   8,099,931		$   9,380,511		$   9,765,908		$   9,883,460



































































































































































































FY2016/17 City Budget Funds

Enterprise Fund
56%

Trust Fund 
0%



 General Fund	 Debt Service Fund	 Enterprise Fund (i.e. Utilities)	 Special Revenue Fund	 Capital Project Fund	 Trust and Agency Fund (i.e. Bail Payments)	12021312	3412094	36609245	5156401	8704359	154025	FY2015/16 Urban Renewal Agency Budget



 NW Lebanon URD Fund	 Cheadle Lake URD Fund	 North Gateway URD Fund	5202890	516500	527300	FY2015/16 Combined City and 

Urban Renewal Agency Budgets



City Budget	Urban Renewal Agency Budget	66057436	6246690	Fiscal Year City Budget Comparison

Adopted/Revised FY2015 vs. Adopted FY2016

(less Internal Transfers) 

$34,449,188

$60,671,613



FY2016	FY2017	34449188	60671613	



Urban Renewal Budget

FY2015 vs. FY2016

(less Internal Transfers)



FY2015	FY2016	3935596	4763203	



General Fund 

FY2014 vs. FY2015 

(less Internal Transfers)

FY2014	FY2015	9998540	8881655	



General Fund Property Tax Payments

FY11/12 - FY13/14

FY11-12	

Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	21223	12781	2729296	199140	44588	12972	83840	27055	25519	82337	59264	26708	FY12-13	

Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	18847	18049	2772981	678189	39726	24099	86537	25574	23228	84734	67181	27016	FY13-14	

Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	19444	16956	3342233	15254	37108	28365	81551	25723	24213	0	0	0	
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Fiscal Year 2016/17 Adopted City Budget  

FY2016 FY2017 % Change 
 Appropriated Budget 39,341,142 66,057,436 
 less Internal Transfers 4,891,954 5,385,823 
 Effective Budget 34,449,188 60,671,613 76.1% 





Fiscal Year 2016/17 Adopted City Budget 
FY2016 vs. FY2017  

FY2016 FY2017 % Change 
 Effective Budget 34,449,188 60,671,613 
 less Capital Approp. -10,022,740 -35,272,784 
 less Contingencies -3,518,184 -4,605,255 
 Operating Budget 20,908,264 20,793,574 -0.6% 





  

Finance 
Library Services 
Municipal Court 
Police Services 
Senior Services   
Non-Departmental 

Fiscal Year 2016/17  
City General Fund 

General Fund: 
• Contains Thirteen (13) active departments or 

divisions, including: 

  Administrative Services 

  Human Resources 
  Legislative  
  Legal Services 
  Community Development 
  Engineering 
  Parks   
 



  
Fiscal Year 2016/2017 

 Adopted General Fund Budget Overview 

General Fund: 
• Totals $10,088,111 in external appropriation 

(spending) authority. 
• Provides budget authority for the Thirteen (13) 

divisions previously listed. 
• Funds no additional FTE employees versus prior 

fiscal year. 
• Provides financial support to the Information 

System Services Fund, PERS Bond Fund, 
Equipment Acquisition and Replacement Fund, 
and Custodial and Building Maintenance Fund (in 
the form of budget transfers) in the aggregate 
amount of $813,192. 









  
Fiscal Year 2016/17  

Adopted Urban Renewal Agency 
 Budget Overview 

The adopted budget: 
• Covers the fiscal year that begins July 1, 2016 and ends 

on June 30, 2017. 
• Provides budget authority for the projects and activities 

the Agency anticipates providing during the fiscal year. 
• Contains three (3) segregated self-balancing divisions or 

departments. 
• Totals $2,707,234 in appropriation (spending) authority, 

and reflects a decrease of $2,055,969 as compared to the 
current year adopted and revised budget. 



Fiscal Year 2016/17 Adopted  
Lebanon Urban Renewal Agency Budget  

 NW Lebanon URD Fund 2,887,000
 Cheadle Lake URD Fund 447,500
 North Gateway URD Fund 933,300
   Total Appropriated Budget 4,267,800


Sheet1

												Income		Bank Account #1		Transfer		Bank Account #2

												$40,000		$40,000		$10,000		$10,000







												Does the transfer income and spending power by $10,000?  Answer: No.



												Income		Bank Account #1		Transfer		Bank Account #2

												$40,000		$30,000		$10,000		$10,000





				 General Fund		12,021,312		0.1820

				 Debt Service Fund		3,412,094		0.0517

				 Enterprise Fund (i.e. Utilities)		36,609,245		0.5542

				 Special Revenue Fund		5,156,401		0.0781

				 Capital Project Fund		8,704,359		0.1318

				 Trust and Agency Fund (i.e. Bail Payments)		154,025		0.0023

				   Total Appropriated Budget		66,057,436		1



				 less Internal Transfers		-5,385,823				City Budget

				   Total Effective Budget		60,671,613				City Budget

												FY2016		FY2017		% Change

										 Expenditures		11,153,639		12,021,312

										 less Transfers		-639,096		-813,192

										 less Contingencies		-697,957		-1,120,009

										 External Appropriations		9,816,586		10,088,111		2.8%



												FY2016		FY2017

												9,816,586		10,088,111







										General Fund

												FY2014		FY2015		% Change

										 Appropriated Budget		10,733,206		9,382,274

										 less Internal Transfers		-734,666		-500,619

										 Effective Budget		9,998,540		8,881,655		-11.2%



												FY2014		FY2015

												9,998,540		8,881,655





																Beginning Bal.		Ending Bal.

														FY12 Actual		18.4%		16.2%

														FY13 Actual		13.5%		9.8%

														FY14 Actual		11.3%		13.3%

														FY15 Actual		14.0%		27.1%

														FY16 Budget		15.6%		9.1%

														FY16     Est.		22.6%		17.8%

														FY17 Proposed		20.2%		14.0%

														FY18    Plan		14.0%		15.5%

														FY19    Plan		15.5%		17.5%

														FY20    Plan		17.5%		19.0%





																2		2





















				 NW Lebanon URD Fund		2,887,000

				 Cheadle Lake URD Fund		447,500

				 North Gateway URD Fund		933,300

				   Total Appropriated Budget		4,267,800



				 less Internal Transfers		-1,560,566

				   Total Effective Budget		2,707,234

												FY2016		FY2017		% Change

										 Appropriated Budget		6,246,690		4,267,800

										 less Internal Transfers		-1,483,487		-1,560,566

										 Effective Budget		4,763,203		2,707,234		-43.2%



												FY2016		FY2017

												4,763,203		2,707,234



				City Budget		66,057,436

				Urban Renewal Agency Budget		6,246,690

				   Total Appropriated Budgets		72,304,126

				less Inter-fund Transfers		-6,082,520

				   Total Effective Overall Budgets		66,221,606





												FY12-13		FY-13-14		FY14-15		FY15-16

												Actual		Actual		Estimated		Adopted

												$   8,099,931		$   9,380,511		$   9,765,908		$   9,883,460



































































































































































































FY2016/17 City Budget Funds

Enterprise Fund
56%

Trust Fund 
0%



 General Fund	 Debt Service Fund	 Enterprise Fund (i.e. Utilities)	 Special Revenue Fund	 Capital Project Fund	 Trust and Agency Fund (i.e. Bail Payments)	12021312	3412094	36609245	5156401	8704359	154025	FY2015/16 Urban Renewal Agency Budget



 NW Lebanon URD Fund	 Cheadle Lake URD Fund	 North Gateway URD Fund	2887000	447500	933300	FY2015/16 Combined City and 

Urban Renewal Agency Budgets



City Budget	Urban Renewal Agency Budget	66057436	6246690	General Fund External Appropriations Comparison

Adopted/Revised FY2016 vs. Adopted FY2017

 (less transfers & contingencies)

$9,816,586

$10,088,111



FY2016	FY2017	9816586	10088111	



Urban Renewal Budget

FY2016 vs. FY2017

(less Internal Transfers)



FY2016	FY2017	4763203	2707234	



General Fund 

FY2014 vs. FY2015 

(less Internal Transfers)

FY2014	FY2015	9998540	8881655	



General Fund Beginning & Ending Fund Balances

as a % of Operating Expenditures (FY12-FY20)

Beginning Bal.	

FY12 Actual	FY13 Actual	FY14 Actual	FY15 Actual	FY16 Budget	FY16     Est.	FY17 Proposed	FY18    Plan	FY19    Plan	FY20    Plan	0.184	0.13500000000000001	0.113	0.14000000000000001	0.156	0.22600000000000001	0.20200000000000001	0.14000000000000001	0.155	0.17499999999999999	Ending Bal.	

FY12 Actual	FY13 Actual	FY14 Actual	FY15 Actual	FY16 Budget	FY16     Est.	FY17 Proposed	FY18    Plan	FY19    Plan	FY20    Plan	0.16200000000000001	9.8000000000000004E-2	0.13300000000000001	0.27100000000000002	9.0999999999999998E-2	0.17799999999999999	0.14000000000000001	0.155	0.17499999999999999	0.19	







Sheet2





Sheet3









Fiscal Year 2016/17  
Adopted Urban Renewal Agency Budget 

FY2016 vs. FY2017  

FY2016 FY2017 % Change 
 Appropriated Budget 6,246,690 4,267,800 
 less Internal Transfers -1,483,487 -1,560,566 
 Effective Budget 4,763,203 2,707,234 -43.2% 





Fiscal Year 2016/17  
Adopted Combined Budgets 

City Budget 66,057,436 
Urban Renewal Agency Budget 4,267,800 
   Total Appropriated Budgets 70,325,236 
less Inter-fund Transfers -6,946,389 
   Total Effective Overall Budgets 63,378,847 





  
Fiscal Year 2016/17 

 Adopted Budget Overview 

Special Thanks: 
Preparation of this budget was made possible by 

the concerted efforts of many.  Special thanks are 
given to: 

• Dean Baugh, Finance Director 
• Finance Department staff 
• Department Directors and their support staffs 
• Leigh Matthews Bock, Administrative 

Assistant/Communications Coordinator   
The collective efforts of the City’s staff team made 
this project possible.  Thanks to all!! 



  

The End. 
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